Primary Prevention Workgroup
Scope of Work & Objectives
July 2019 - June 2020

Scope of Work:
Our primary prevention workgroup supports prevention in the community by providing program
coordination, engaging community leaders and volunteers in prevention, developing strategic

plans for prevention, and supporting activities that promote equity.

The prevention workgroup is currently focusing on updating a community-wide map of

prevention activities and developing a collaborative strategic plan for prevention.

Individual Objectives:

e Collect information from community organizations for community prevention plan
development as assigned by workgroup through an approximately 1 hour or less
interview with your assigned community organizations by (date identified by workgroup).

e |dentify and collect assessments that take place in the community for addition to the

website as assigned by workgroup

Team Objectives:

e Share Ketchikan coalition and organization data and assessments through the RIRI
website. Collect during quarterly steering committee reviews. Promote this service
(centralized Ketchikan assessment data bank) at other coalition meetings.

e Compile and share relevant State of Alaska data for SE AK on adverse childhood
experiences collected via BRFSS system as often as yearly if samples are large enough.
Share statewide data compiled by other organizations (such as the Alaska Children’s
Trust) if yearly survey does not have enough respondents in SE AK.

e Complete a “map” of community prevention strategies by June 2020. Identify overlapping
risk and protective factors of current community programs to determine gaps and
overlaps.

e Use data collected to work with communications workgroup to develop a strategic
outreach plan in conjunction with the community prevention plan by June 2020 that
identifies three priority areas for FY 21 focus (i.e. schools, healthcare, youth-serving

organizations).



e Advocate for early dissemination of Youth Risk Behavior Study (YRBS) results.



