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Scope of Work: 
The policy and system change workgroup supports RIRI’s larger goals to 1) assist in the 

adoption of trauma-informed practices into existing systems and 2) facilitate interorganizational 

collaboration and resource development.  Policy and systems change work requires a patience 

and persistence as we work towards making our long-term vision a reality.  

Team Objectives: 
● Research existing trauma-informed and trauma-responsive model policies & best 

practices for healthcare and social service agencies 

● Support the KGBSD in adopting formal top-down trauma-informed policies. (District 

Policy Committee 2nd/4th Thursday of month) 

● Share coalition and agency data/assessments using the RIRI website. Promote this 

centralized platform of sharing community data to other coalitions workgroup members 

participate on. 

● Promote parenting/caregiver classes available in community and facilitate 

interorganizational collaboration between entities providing parenting services. 

 


